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The Board is pleased to publish its End of Term Report in line with its commitment to
good governance and transparency. The Board has welcomed the report and has
accepted the report and recommendations in full.

The Board commissioned an independent End of Term review to consider the Board's
ways of working, to identify any lessons for the new Board which commenced from
September 2025, and to gather evidence to review the Board's progress against its
strategic objectives.

The independent review concluded that the Board is:

'..a high functioning and effective Board, particularly in the context of its size and limited
resources...

[and] the governance framework is proportionate, fit for purpose, and facilitates good
quality decision making.'

The review has provided assurance to the Board that its approach to business and
governance is effective. It has also identified several themes for consideration

and thirteen recommendations to further strengthen the Board's governance
arrangements and its strategic planning and prioritisation for the new Board’s term.

The review highlights that the Board's relationships with key stakeholders are in the main
positive and constructive. The Board notes the feedback in particular from Members and
Support Staff, about building on trust, consultation and the accessibility and participation
of representative groups. .The new Board will reflect on the themes identified and will
seek to engage with stakeholders, including Members and Support Staff, to develop the
Board's stakeholder engagement strategy for the Seventh Senedd.

The Board will also engage with the Senedd Commission to seek to build on the
constructive collaborative working relationship, to explore those issues of common
interest, and to help inform the Board on the effectiveness

of recent Determination decisions, particularly in light of the significant changes
introduced for the Seventh Senedd.

The Board will incorporate actions in response to the recommendations as part of the
new Board's Strategy 2026-30 and work programme for 2026-27 and a review of the
Board’s Governance Principles and Guidance on the Conduct of Business, and will report
on progress through its annual report.

The independent review was undertaken by FinWell Coaching & Consulting Ltd, who
sought views from the Board members as well as stakeholders including the Senedd


https://remunerationboard.wales/media/qzkf5ui5/board-charter-2023-eng.pdf

Commission and Member and staff representatives. As part of the review, and in response
to the report, Finwell has also provided advice and facilitated support to the Board to
consider its approach to business, ways of working and development of the new Board's
strategy.



